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BACKGROUND

� STAC is a comprehensive anticoagulation 
and DVT diagnosis centre based at the Royal 
Stoke University Hospital

� Manages over 8000 patients on 
Anticoagulation 

� Offer Inpatient, Outpatient and Community 
anticoagulation services

� Comprehensive review process

� Thrombosis and anticoagulation MDT

� DOAC and complex thrombosis clinic



REFERRAL PROCESS pre 
Questionnaire
• A paper/fax/email referral  was received 
• Patient is entered onto DAWN
• STAC form completed
• STAC form approved by Nurse Prescriber or 

Consultant, scanned in DAWN, entered onto a 
separate database

• Drowning in paper, duplicating work, difficult 
with office in a different location, delay in 
approval

• Lead to delay in patient being given an 
appointment

• In conjunction with DAWN developed a 
questionnaire to streamline the referral process



NEW PATIENT QUESTIONNAIRE 
(NPQ)
• The paper STAC form was incorporated into 

a questionnaire on DAWN from January 
2017

• For each new referral we receive we 
generate a NPQ in questionnaires on 
DAWN

• Depending on diagnosis different boxes will 
open on questionnaire

• Venous Thromboembolism
• AF
• Mechanical Heart Valve















NPQ

� Once the Anticoagulation Nurse has 
completed the NPQ they tick the 
referred for approval tab on the NPQ

� The Haematology Consultant or 
Registrar works through the status tab in 
DAWN



FOLLOWING NPQ APPROVAL

• The Nursing team work through in list view 
status tab 

• Select New referral approved (created in last 7 
days)

• Add any comments or make amendments to 
treatment plan depending on approver comments

• Generate a letter in DAWN ‘New referral 
Approved Letter’, this imports all the data off the 
NPQ, a copy to the patient and GP.

• DAWN have developed a report in DAWN which 
collates all the information on the NPQ this can 
then be imported into an Excel spread sheet for 
data analysis



FOLLOW UP REVIEWS

� New development; Performing an 
anticoagulation review, as per NICE 
recommendation, for over 6000 patients

� GPS remain responsible for approximately 
2000 patients

� Worked with DAWN to develop a 
questionnaire template to aid and document 
the process

� Telephone review for the majority of 
patients

� Face to face review available for patients



SCHEDULING THE TELEPHONE 
REVIEW
• Clerical team schedule the telephone reviews; 

working through the review tab in DAWN; all 
patients with a follow up review due in next 4 
weeks

• Send a letter to the patient with a blood test 
form; FBC, LFT and CRE, and date and 3 hour 
time window for the telephone review

• A letter also goes to the patients GP requesting 
an up to date list of medication and Co-
Morbidities to sent to us.

• Change the follow up review in DAWN to 
Telephone Annual review AM or PM and review 
date for the date that this review is scheduled 
for.



CHECKS BEFORE THE TELEPHONE 
REVIEW
• One week before the telephone review; clerical 

team check the patient has had their bloods 
done and updates DAWN with drugs and Co-
Morbidities from the GP.

• Open up the Follow up Review Questionnaire 
in DAWN; this will import any drugs and co-
morbidities directly into the questionnaire

• Few days before the review the Nursing team 
input the blood results onto the follow up 
review questionnaire



ON THE DAY OF THE REVIEW

� Anticoagulation Nurse Specialist (ANS) 
works through the list view review tab for 
Telephone Annual reviews due on that day

� ANS pulls up the follow up review in 
questionnairre tab





TO CONCLUDE
• By working closely with DAWN to develop these 2 

bespoke questionnaires it has enabled streamlining 
of the process, making them safe and auditable

• DAWN have developed reports which collates all 
the information from the NPQ and follow up 
review; these can then be imported into an Excel 
spreadsheet for data analysis

• We have performed 8270 Follow up reviews since 
the questionnaires where introduced in July 2016 
and 762 New Patient Questionnaires since Jan 2017

• We recommend a change in anticoagulation for 
approx. 20% of our patients

• We no longer use the term annual review; over 
50% of our patients are reviewed more frequently



FUTURE DEVELOPMENTS

� Working with DAWN and hospital IT to 
interface the letters we generate from 
DAWN following the questionnaires to 
go onto our hospital system; which will 
enable these letters to be viewed by 
other clinicians and also the GP would 
have these letters electronically instead of 
paper copy.

� THANK YOU and any questions?


