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e Each 15t Class letter is 57p

e Daily cost of post £390

e Weekly cost ﬂ,700

e Yearly cost £87!500
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Approach 4s, GP liaison, SaTH IT, Pathology Business Manager

Devise test email to check for integrity of delivery
Devise dose letter PDF for emailing

Keep record of who we invited into pilot

Up date patient’s email address

Send test email to patient

Await patient response

Switch to email PDF as preferred contact method
Send blood test forms to patient for future INR’s
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The Shrewsbury and Telford Hospltal INHS |
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Fax 01743 21008
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The surgery phlebotomist would hand out
invitation

Patient returns consent form

Update Dawn with email address

Send test email to patient

Patient acknowledges receipt of test email

Switch patient to email dosing
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Message (Test Patient (03/05/1964) # 1234567 | 123 456 7890)

record 1-50/995 2
~

B TestPatient (03/0S/1964)  # 1234567 / 123 456 7890 Your latest Warfarin dose letter - Please open attached document 0840972017 13:19
Test Patient (D3/05/1964)  # 1234567 / 123 456 7890 Blank Economailer 25(0872017 12:33
Test Patient (D3/0S/1964)  # 1234567 / 123 456 7390 New economaier 23082017 1527 W
Test Patient (D3/05/1964)  # 1234567 / 123 456 7890 New economaier 2300812017 15:27
Sender SITEID - Green Louise
Location RSH Laboratory
Description Your latest Warfarin dose letter - Please open attached document
[ 1 |
The Shrewsbury and Telford Hospital [INHS |
NHS Trust
Royal Shrewsbury Hospital
Anticoagulation Department
Mytton Oak Road
Shrewsbury
SY3 8XQ
Tel: 01743 261119
Fax: 01743 261086
TEST EMAIL
Further to our previous correspondance, you have elected to have your INR, anticoagulant dose and next test date sent to you by email.
Please reply to warfarin@sath.nhs.uk to confirm that you have received your test email without any problems. We will then update your records and future INR, anticoagulant
dosage and next test date wil be emailed to you.
Please note that you will orly be asked to reply to the test email, you should not use this email address to contact the anticoagulant service at any other time
This message may contain confidental information. In you are not the intended redipient please inform the sender that you have received the message in error before deletingit.
Please do not disclose, copy or distrbute information in this email or take any action in reliance on its contents: to do so is strictly prohibited and may be unlawful.

<

Contains Treatment Information
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 Plan for the Unexpected

« Have a Plan B

« Have the ability to switch
back to postal dosing
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e Timely delivery of results, patients no longer
waiting up to 4 days for delivery of dose card

e Less phone calls into office asking for dose
advice as card not arrived back

e Savings in postal budget
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Assuming average of 12 tests per year, per patient

30 % up take of patients switching to email dosing,
Anticipated saving per year £15,500

40% up take of patients switching to email dosing,
anticipated saving per year £20,520

From our current £87,500 postal costs




We are currently piloting a trial of sending mail 15t
or 2" class depending on length of call back.

<7 days 15t class mail
>8 days 2"9 class mail

4s have written software for this to be done
automatically, sending dose economailer to
specified printer.

After 1 week of pilot the saving equated to £320
which will be £16,640 per year.
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