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How our service works



Postal Costs of Dose and Post Service

• Each 1st Class letter is 57p

• Daily cost of post £390

• Weekly cost £1,700

• Yearly cost £87,500



What we needed to do.

• Approach 4s, GP liaison, SaTH IT, Pathology Business Manager

• Devise test email to check for integrity of delivery

• Devise dose letter PDF for emailing

• Keep record of who we invited into pilot

• Up date patient’s email address

• Send test email to patient

• Await patient response

• Switch to email PDF as preferred contact method

• Send blood test forms to patient for future INR’s



Information Governance.



The Plan!

• The surgery phlebotomist would hand out 

invitation

• Patient returns consent form

• Update Dawn with email address

• Send test email to patient 

• Patient acknowledges receipt of test email

• Switch patient to email dosing



Test email sent



Up and Running!



NHS Cyber Attack.

• Plan for the Unexpected

• Have a Plan B

• Have the ability to switch 

back to postal dosing



Benefits from making the switch to emailing 

dosing from dose and post service. 

• Timely delivery of results, patients no longer 

waiting up to 4 days for delivery of dose card

• Less phone calls into office asking for dose 

advice as card not arrived back

• Savings in postal budget



Additional Benefits

Assuming average of 12 tests per year, per patient

30 % up take of patients switching to email dosing,

Anticipated saving per year £15,500

40% up take of patients switching to email dosing, 

anticipated saving per year £20,520

From our current £87,500 postal costs



Another possible saving?

We are currently piloting a trial of sending mail 1st

or 2nd class depending on length of call back. 

<7 days 1st class mail 

>8 days 2nd class mail

4s have written software for this to be done 

automatically, sending dose economailer to 

specified printer.

After 1 week of pilot the saving equated to £320 

which will be £16,640 per year.



Any Questions?


