
Sustainability and 

Transformation Plans 

– How AF/Stroke 

services may evolve 

over the next 5 years

Dr Julia Reynolds PhD



What are STPs
• Route map for how the local NHS and partners 

make a reality of the 5 Year Forward View

• Within a spending envelope (geographical 

area)

• Basis for operational planning and contracting

• Population level, not individual level

• Scaling up, cannot be delivered in silos

• Underlying structure to drive new models of 

care and system-wide change



What will it mean for AF?

• It’s big

• May effect how 
departments are run

• Promoting innovation, 
preventative and digital 
technologies

• Keeping patients at 
home

• Managing patients with 
LTCs



What can I do?

• What is the call to action 
for you?

• Data is King and you have 
plenty through the Dawn 
system at your fingertips

• How can outcomes for 
patients with AF be 
improved?

• More and more patients 
will be diagnosed. How 
will you manage



Moving faster quicker

• No-one likes change 
but…

• Best to be at the 
forefront

• How can I use Dawn to 
move faster quicker and 
why should I?

• Help Dawn to improve 
and innovate

• Always question



What types of questions can I ask?

• Driving change in others

• Who is well coagulated?

• Who can we see less?

• How can we establish 
dose better?

• Who is doing poorly and 
why?

• How can we share, 
aggregate and 
benchmark?

• Good data husbandry



What might I see?

• Emerging patterns in the 
data

• Who is having strokes?

• Could those patients be 
better managed or 
managed elsewhere?

• How can issues be raised?

• Analytics and 
presentation of data can 
be powerful

• Not just NHS but wider



How can we be better?

• Good outcomes

• Efficiencies

• Can we save lives?

• New innovations to save 
across a system

• Redesigning and 
delivering better care

• Finding the right people 
to help

• What incentives exist?

• This could be really 
exciting…


