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Aims

• Brief outline of how Nurse led DVT service 
at NUH operates

• Why change

• New way of working

• Technical side



How the NUH DVT Service 

operates



Where do referrals come from

•GP Admission ward
•A & E
•NUH Hospital inpatient wards
•Nottingham Urgent Primary Care
Assessment Centre
•NUH Outpatient Clinics
•Private Hospitals
•Other DVT Services around the Country



NUPCAC

NEMS – “Community Benefit Services 
Limited 
A not for profit company that holds 
contracts to deliver service on behalf of 
commissioners, NHS Nottingham City and 
NHS Nottinghamshire County Teaching 
Primary Care Trusts”

http://www.nems.org.uk/services/about-nems



Why Change?



This leads to

• Inefficient communication

• Complicated audit tools

• Inefficient use of staff time 

• Repetition of actions

• Poor service for patients



Paper-based database:

DATE NEW CLINIC B3 A&E NEMS GP OTHER SCAN RV POS NEG INCONL BAKERS CELL DVT+ DVT- B3+ B3- J RV B3RV

01/09/2011 1 1 1 1

1 1 1 1

1 1 1 ONCOLOGY

1 1 1 1

1 1 1 1

1 1

1 1

1 1

1 1 NEMSGP

1 1 1 NEMSGP

1 1 1 1

02/09/2011 1 1 DNA

1 1 1 1

1 1 1 1

1 1 1 HAEMATOL.

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1

1 1 FAILED E16

1 1

1 1

1 1

1 1 1

1 1 1
RHEMATOL
OGY

1 1 1



What we did



Introduction of 4S:

• Personal experience of 4S anticoagulation dosing software.

• I approached 4S and was introduced to Alistair



Barriers:

•Lack of admin rights – eventually resolved



How do we intend to use the 

DVT Module
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1) Clinic list can be generated.

2) GP’s/patients can telephone months after a visit. We

can easily access their record and more importantly

have somewhere to document that contact.

3) Transferring patients to Anticoagulation service will

require no repetition, meaning the process is safer.

4) As the DVT module is based on our current pathway

booklet and referral sheet, we can continue to record

Key Performance Indicators and generate automatic

reports without the need of manual data entry.

Benefits of new process pathway:
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Next Step



GO LIVE



Any Questions


