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The anticoagulation service at Sandwell & West Birmingham is a consultant led 

multidisciplinary team of twenty, comprising biomedical scientists, nurses and support staff, 

most of whom have been with the service for over five years. The service is accredited to 

CPA/UKAS standards and is currently working towards ISO standards.  

 

The service provides improved access and care closer to home with over thirty clinics, any of 

which can be accessed by the 6,000 anticoagulation patients in either a community or 

hospital setting. The clinics are comprehensive ‘one stop’ clinics providing education and 

counselling; INR testing using state of the art POCT; dosing consultation using DAWN AC 

accessed in the community; and follow-up appointments for all patients.  

 

For less able patients, a domiciliary service runs with around forty patients per day seen in 

their homes and for patients who work full-time or are unable to attend clinic for other 

reasons, a walk in phlebotomy service for blood tests is available alongside a patient self-

testing (PST) scheme which currently has approximately forty patient self-testers.  

 

Patients can be referred to the service in various ways and are seen within five days. The 

pathway has been improved to take a more holistic approach with care plans involving 

patients, relatives, carers, clinicians and pharmacists; GPs informed in real time of the 

patient’s consultation; care plans reviewed throughout treatment with virtual clinics to 

address changes in care; and finally ensuring continuity within the team to provide 

opportunities to observe changes in patients’ conditions, signposting to other services and 

raising safeguarding issues.  

 

Any Qualified Provider (AQP) 

 

The AQP scheme is a 2012 NHS initiative that saw Local Enhanced Services (LES) 

withdrawn with the aim of improving choice and access to services. The AQP scheme also 

encourages provision by NHS and private sector providers to increase competition for 

market share in order to drive quality, outcomes, innovation and efficiency.  

 

What does this mean for providers? 

 

• Held accountable to the same standards and previous inequalities removed 

• Must meet rigorous quality requirements 

• Accept the tariff for service – no negotiation 

• Price is the same for all providers 

• Provide assurances of delivery of service specification 

• A no volume, no income guarantee contract 

 

The CCG requested expressions of interest from AQPs to provide anticoagulation services 

in the Sandwell & West Birmingham area.  

 



A key challenge was the particularly tight timescale that was dictated by the CCG for the 

process: 

 

Stage Dates 

AQP advert published on Contracts Finder 1st May 2014 

Closing date for suppliers to raise queries 5pm -12th May 2014 

AQP submissions to be completed 5pm – 30th May 2014 

Assessment of submissions 6th – 27th June 2014 

Providers who have qualified notified 11th June 2014 

Contract issued 

Evidence of the appropriate policies being in 

place required at this point of the process 

21st July 2014 

Service commencement 1st September 2014 

Long Stop date 1st January 2015 

Minimum of 30 anticoagulation patients 1 year from contract award 

 

The Sandwell and Birmingham Hospital’s anticoagulation service were required to complete 

a submission for this alongside other AQPs which were then reviewed by the CCG. The 

anticoagulation team sought the help of the contracting/business development team at the 

Trust who were able to assist them with the submission due to their specialist knowledge 

and interpretation of the service specification.  

 

The anticoagulation team qualified as providers alongside a number of other organisations.  

 

The financial risks and implications of the AQP scheme for the anticoagulation team include:  

 

• No guarantee of activity or income 

• Set up costs 

• Business case preparation 

• Accurate capture of activity 

• Marketing costs 

• Loss of income 

• Administration 

 

There were also a number of operational considerations for the anticoagulation team as a 

result of the AQP scheme and these included the fragmentation of care such as differing 

care pathways across providers and the impact on day to day delivery of service; workforce 

issues such as the skill mix available, recruitment and administration; and finally change 

management issues including supporting the patient choice without conflict, dealing with 



resistance from patients and other service users and service change letters to communicate 

the change to patients.  

 

The AQP process enabled the Sandwell & West Birmingham anticoagulation team to assess 

their existing service and acknowledge what they did well. It also provided an opportunity to 

network within the Trust and with the CCG and raise their service profile.  

 

As an ongoing process, the team are working with the CCGs as they develop the service 

and are also working with 4S DAWN to extract KPI data and help identify CCGs and which 

stream patients are in.  

 


