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What is benchmarking and its objectives? 

“A measurement of the key metrics of an organisation and its comparison with standard measurements or 

similar measurements of its peers” 

 

The objectives of benchmarking are to: 

(1)  Determine what and where improvements are called for 

(2)  Analyse how other organisations achieve their high performance levels 

(3)  Use this information to improve performance 

 

An overview of the DAWN AC Benchmarking service was then given: 

• 16 years old, approx. 94 anticoagulation services  

• Anticoagulation services send anonymised  data to 4S DAWN 

• Compare your service against: 

o your previous results 

o other AC services 

o using different measures e.g. %Time In Range, INRS >5, % manual interventions 

 

Jenny then discussed how the benchmarking service is changing. Historically, printed and bound 

benchmarking reports were distributed to all sites that took part in the benchmarking twice yearly. In the 

future, in order to make accessing/ distributing the benchmarking reports easier and quicker, and to provide 

flexibility in viewing & manipulating the data, the reports will be electronic.  

 

This will also give a better technological platform on which to further improve what is captured, analysed & 

reported on. For example, various participating services have requested INRs >8, viewing two related sites 

together etc. It is also hoped that the more dynamic nature of the new method will better enable sites to 

identify strengths/weaknesses & changes; and provide better insights for future planning. 

 

Jenny then demonstrated how the new reports are going to be accessed and how they will look. The 

participating service would be provided with a website link which it would click on, then key in their site 

number (known only to them). It would then be presented with a set of on-line graphs/ tables, for example, 

for Time In Range Comparison:  

 



 
 

These are very similar to the ones within the existing paper reports but have ‘filters’ on the right hand side 

so that the user can dynamically / interactively refine the data they wish to see. There are also some extra 

reports that are not available within the paper version.  

 

These include:  

 

• viewing Time In Range comparisons for two different Benchmarking runs simultaneously so 

progress can be compared 

• selecting particular measures to graph so trends/differences are more visible, for example: 

 

 
 



 

The views can be saved as PDFs for printing and/or distribution, either individually or a whole set with a 

particular selection of filters such as for Target Range 2 – 3. Individual screens can also be exported to 

images which are useful for inclusion in presentations, business cases etc.  

 


